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THE STAFF
The class teacher is the person who spends the most time with the individual students and will have the biggest influence on them. They will usually be your first port of call for any concerns you have.
Photographs of all the teachers can be found on the school website


[image: http://engayne.co.uk/wp-content/uploads/2015/12/headteacher-272x300.jpg]
Mrs Sankey is the Head teacher and oversees the progress and intervention for all the children.
We have currently have 17 Teaching assistants working at Engayne. 
They run interventions and support children in the classroom.

Mrs Marsh is the SEND admin support.
[image: ]Mrs Marsh is the office 
support for SEN.
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Liz Birchall is the SENDco. She oversees all of the SEND provision by liaising with teachers, teacher assistants, parents and outside agencies; providing training and monitoring intervention and progress.
Denise Whalley is the SEND Governor.
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THE FOUR BROAD AREAS OF NEED
The SEND Code of Practice 2014 identified four main areas of need:

At Engayne, we identify and support children across all four areas of need.
THE GRADUATED APPROACH FOR SEND PUPILS

HOW DO WE IDENTIFY AND ASSESS CHILDREN WITH SEND?

WHAT DOES IT MEAN IF MY CHILD IS ON THE SEND REGISTER?
Many children in school, of all different abilities, receive extra support to help them to make progress. Teachers differentiate their lessons so children have work that they find challenging but achievable. Groups go out to work on specific skills, such as reading, writing, handwriting or maths skills. Teachers and Teaching assistants focus on specific children within a lesson to help them move on to the next stage. Teachers give the children feedback that they have to respond to, so they can improve their work. 
All children learn at a different pace. If a child needs support that is different from or additional to the support provided in class they will be put on the SEND register. See the process on the following page.
Trained members of staff accompany children with SEND or medical needs on school trips. Individual needs and support will be planned for each trip and will form part of the risk assessment. Support will also be put in place for before/after school clubs run by the school. If your child attends a club run by an outside provider please liaise directly with them and inform them of your child’s needs.
THE SEND REGISTER PROCESS

PASSPORT EXAMPLE 

	Name: 
	[image: ]
	PRIMARY PUPIL PASSPORT /IEP

	D.O.B: 

	Photo of child











SEND code: 
This will be either School Support or EHCP
	
	

	NC year group: 
	
	SENDCO: Liz Birchall
	Year: 2019-2020

	Access Arrangements

	
	A brief outline of your child’s main needs / barriers to learning.






These columns will be deleted / amended depending on the needs of your child.
		Term
	Reading
	Writing
	Maths
	Toe by toe Phonics test /40
	Toe by toe Reading  test  Age

	Autumn
	
	
	
	
	

	Spring 
	
	
	
	
	

	Summer
	
	
	
	
	



	Term
	Book Band
	Booster Phonics stage:
Phase:
Toe by Toe:
	HFW
Phase:

1st/2nd 100 words
Read/Spell
	Number sorrespondence

	Autumn
	
	
	
	

	Spring 
	
	
	
	

	Summer
	
	
	
	




	Care plan: 
If your child also has a HCP it will be referenced here.
	
	
	

	ATTENDANCE
	
	PreSENDt
	Late

	Autumn
	
	

	Spring
	
	

	Summer
	
	



	
	
	



	It would help me if you could
· A list of adaptations made in the class to meet your child’s needs. Eg differentiated work, check lists, visual prompts, writing slopes, chunking of work etc.
· This will include recommendations made by outside agencies where relevant.
	Additional Support / Provision
· A list of intervention that your child receives.


The Term IPP Targets 
	Name:  

	Class: 
	Date: 
	TA: name of teaching assistant.

	Target
	ENTRY
DATA
	DATE
9/9
	DATE
16/9
	DATE
23/9
	DATE
30/9
	DATE
7/10
	DATE
14/10
	DATE
28/10
	DATE
5/11
	DATE
4/11
	DATE
18/11
	DATE
25/11
	DATE
2/12
	DATE9/12
	EXIT DATA
	Comment
Met/Partially met

	LONG TERM TARGET
A specific, measurable, achievable and relevant target.
	
	
	
	
	
	T
	T
	T
	A
	A
	A
	
	
	R
	
	A review of if the target has been met or partially met. If it has been partially met, then a more detailed explanation is needed.

	SUCCESS CRITERIA
More specific detail of what we expect for us to consider that this target has been met eg: 80% accuracy in targeted sessions
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	LONG TERM TARGET

	
	Targets from reports from outside agencies or EHCPs will be transferred to the passport.

	
	
	
	
	
	A weekly record of whether the target has been taught (T), achieved(A) or retained (R).

	
	
	
	
	
	
	
	

	SUCCESS CRITERIA

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	LONG TERM TARGET

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	SUCCESS CRITERIA

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	LONG TERM TARGET

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	SUCCESS CRITERIA

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	






COMMUNICATION AND INTERACTION

COGNITION AND LEARNING

SOCIAL, EMOTIONAL AND MENTAL HEALTH

SENSORY AND PHYSICAL NEEDS


INVOLVING PARENTS AND PUPILS
PASSPORT MEETINGS – If your child has a passport, once a term you will be invited to meet with the SENDco and the class teacher. This will replace the parents evening meeting. It is a longer session where you will be able to give your views on the targets, provision and progress. However, if you have any concerns don’t wait for the meeting, please let the class teacher or SENDco know. We can then look into how we can support your child differently. You can contact us via email ‘contact@engayne.co.uk’ or by phoning the school office and leaving a message (01708 223492).
HEALTH CARE PLAN MEETINGS – initially parent/carers will meet with the school nurse to write the HCP. Each year you will be asked to review the HCP. If any changes need to be made, you will be invited in for a meeting with the school nurse. Please keep us up to date with any changes to your child’s health needs.


LOCAL OFFER LINKS
To find out more about what support is available for children with SEND please click on the link below:
https://familyserviceshub.havering.gov.uk/kb5/havering/directory/localoffer.page?localofferchannel=0










Teachers 


Teaching Assistants


SENDco
Mrs Liz Birchal


The office staff


Headteacher and SLT
Mrs Sara Sankey


SEND Governor
Mrs 
Denise Whalley





















Cognition and learning


Social, emotional and mental health.


Communication and interaction


Sensory and or physical











Stage 1 Quality first


Quality First Teaching (QFT) – to engage and support the learning and development of all pupils


Stage 2 Assess Plan Do Review


SEND REGISTER SCHOOL SUPPORT. Assess, Plan, Do, Review cycle.


Stage 3
Collaboration wthoutside agencies



Referral to CAD 5-19 Team and relevant external services to provide more detailed assessment and development of intervention programmes


Outside agencies: CAD 5-19, Educational Psycholgist, Speech and language Therapist, Child and Adolescent Mental Health Service, Paediatrician, Occupational Therapist, Physiotherapist.





Stage 4
Further Assessment


Use of assessment to inform day-to-day teaching


Track and evidence progress against targets


School staff to undertake an assessment of individual pupil's needs in order to provide a baseline for targeted interventions with a clear purpose, specific outcomes and timescales (PASSPORT)


Meet with parent/carer to discuss targets and to gain their views.


Review targets termly and repeat the cycle.


If after a minimum of 2 cycles of ‘assess, plan, do, review’, there has been no significant change or progress, move to stage 3


 Individual support from Local Authority Professionals including observation, direct work (group/individual), assessment etc.


Education, Health and Care (EHC) Needs Assessment


Alternative provision if needs are not being met.


Ensure QFT and reasonable adjustments in place - additional intervention and support cannot compensate for a lack of good quality teaching (SEND Code of Practice, 2015, 6.37)


 Class teacher to identify pupils who are not making expected progress and discuss with SENDCO to evaluate whether support that is additional to and different from that normally available to pupils or students of the same age is required


FUNDING: School budget


FUNDING: School budget / Notional SEN


FUNDING: School funding (the school buy into the HSIS), theNHS funds Speech and language Therapists, Child and Adolescent Mental Health Service, Paediatrician, Occupational Therapist, Physiotherapist.


FUNDING: High needs funding.












In Reception, class teachers highlight children to be screened for any delays in speech development.


The level and progress of every individual child in the school is monitored and discussed at termly benchmarking meetings between the class teachers and the Senior Leadership team. Teacher assessments and test data is used to track the progress of each child. Different strategies and interventions are put in place to help each child make good progress.


Children are continuously assessed during their time at school so that their next steps in learning can be identified. This is done through ongoing teacher assessments during the lessons and through testing. The type of assessment changes depending on the year group they are in.


Benchmarking and data.


Reception - baseline assessment


Y1 Phonics Screening Test


Y2 Key stage one SATs and Phonics Screening Test


Y3-5 - NFER assessments


Y6 - Key Stage 2 SATs


At Parents Evening, parents wil be updated with their child's progress. They will be told if their child is working at, below or above the expected level for their year group. If a child requires support that is additional to or different from other children in the class they will be put on the Special Educational Needs Register. This would only be done with parental agreement.


Pupil Progress Meetings





These meetings take place each term between the class teachers and the SENDco. The progress of specific groups (Special Educational Needs, English as an additional Language, Health Care plans)are discussed and monitored. For children on the Special Needs register, specific targets are set for their passports and suitable interventions planned. During these meetings class teachers raise concerns about needs of other children in the class and strategies are put in to place to support these children. If the child needs support that is different to the rest of the class a passport is written.


Screening


In Year 1, class teachers highlight children who are then screened for any delays in language development.











CLASS TEACHER DISCUSSION



SEN MEETING



SEND REGISTER



PASSPORT


TERMLY REVIEWS


If we feel that your child would benefit from going on the SEND register the class teacher will initially discuss this with you.


You will then be invited in to meet with the SENDco and the class teacher.


If you are in agreement, your child will be put on the SEND register. This is recorded on our database - SIMMs. A child would not be put on the SEND register without the parent's agreement.


A passport will be written for your child. The first page outines the needs of your child and strategies adults can use to help your child learn. It also list the interventions that your child will receive to help accelerate their learning. The next page will have the SMART (Specific, measurable, achievable, realistic, timed) targets for your child. These targets will relate to the child's special needs and may be in addition to their class targets.  (See example on the next page).  Some children may have a 5P plan instead of a passport.


Each term, you will be invited to a review meeting with the class teacher and the SENDco. This is instead of the parent's evening meeting. The targets set at the last meeting will be reviewed and new targets and interventions set.  We will discuss whether your child needs to remain on the SEND register or not.














Stage 1 Quality first


Pupils will follow the national curriculum spoken language (https://www.gov.uk/government/publications/national-curriculum-in-england-english-programmes-of-study/national-curriculum-in-england-english-programmes-of-study#spoken-language--years-1-to-6)


Class teachers will monitor the children's progress and diffentiate tasks to meet the needs of the children.


Stage 2 Assess Plan Do Review
School Support


SPEECH -In EYFS and KS1, if a child is observed to be having difficulty with articulating sounds they will be assessed using the speech link programme. Recommended programmes will be delivered by a teaching assistant.


LANGUAGE LINK- In EYFS, in class intervention will be put in place for children whose language is significantly below the expected level. In Year 1, identified children will be assessed using Language link and recommended programmes will be followed.


Stage 3
Collaboration wthoutside agencies



CASELOAD MEETINGS - the SENDco attends caseload meetings twice a year with the Speech and Language Therapist (SALT) and Advisory Teachers. Any pupils who have not made enough progress with the above intervention or who have significant needs will be refered to a SALT. The SALT will assess the pupil and give recommendations to the school. These targets will be added to the pupils passport and intervention carried out by a Teaching assistant. The targets will be reviewed termly by the school at the passport meetings and usually annually by the SALT.


Advisory teachers - Advice will be sought via the 'gateway form' if pupils are not making expeted progress for social or language development. An advisory teacher will observe and advice strategies that will be added to the child's passport.


Recommendations from professionals will be transferred to a pupil's passport and will be reviewed termly.


Stage 4
Further Assessment


Reception children will be encouraged to develop they're communication through the Early Years Curriculum.


Interaction - social communication groups support the development of social skills across both key stages. The school uses a range of programmes including'Time to talk'


PAEDIATRICIAN REFERRALS - will be made (with the parent/carer's agreement) where there are significant concerns about a child's development.


Language interrventions: Colourful semantics, language for thinking, Black sheep press and Language Link.


For pupils with significant needs, normally in the lowest 5th percentile, an EHCP application will be made to fund extra support for the child.


Social Club is available for half of the lunch time for pupils with interaction needs.












Stage 1 Quality first


Teachers plan lessons to meet the individual needs of the children in the class. Work is differentiated so it is both challenging and achievable. Pupils will be taught strategies to help them become independent learners. At times, teachers will be supported by a teaching assistant who will provide 'helicopter support' so the child is both supported and able to develop independent learning strategies. Teachers receive training on meeting the different needs of the pupils in their class.


Stage 2 Assess Plan Do Review


Interventions are in place for pupils who need support that is additional to and different from the rest of the class. Data from additional assessments will inform the planned intervention. Word Reading interventions will progress through the 'Letter and Sounds' phonics and high frequency words. Precision Teaching is frequently used from Reception to Year 4 and 'Toe by Toe' for Y5 and Y6 for sound and word recognition. Phonological Awareness Training is taught alongside the sounds to develop the skills of blending and segmneting. Reading comprehension intervention, such as reading for meaning and bug club, will run alongside these interventions. Interventions for maths will focus on number recognition, formation and correspondence;  times tables knowledge and the four operations.


Stage 3
Collaboration wthoutside agencies



Educational Psychologist - The school is allocated 3 assessments per year and these will be used for the children with the highest need based on their progress and level of development.


Stage 4
Further Assessment


Advisory Teachers (CAD5-19) - advice can be sought to develop interventions.


An EHCP will be applied for if a child needs more support than can be provided at SEND support. A child on an EHCP plan may follow an individualised curriculum. Targets from the EHCP will be broken down to create their passport targets. These will be reviewed termly. An annual review will take place.


Recommendations from professionals will be transferred to a pupil's passport and will be reviewed termly.












Stage 1 Quality first


Pupil's are encouraged to build resilience through the schools PSHE curriculum.


Stage 2 Assess Plan Do Review


Pupils with more significant needs will have  targets on either a passport, a 5P plan or a behaviour plan.  Please see Engayne Behaviour Policy.


Some children will take part in the ELSA (Emotional Literacy Support Assistant programme) to develop resilience and coping strategies.


Stage 3
Collaboration wthoutside agencies



Educational Psychologist will assess children with significant needs and advise strategies.








Stage 4
Further Assessment


Staff work hard to develop relationships with pupils so they are able to communicate there worries and concerns.


Pupils (and staff) are encouraged to look after their social, emotional and mental well being by following the five steps: connect (a range of clubs are available for pupils to join from cookery, choir to sports); be active ( during PE lessons and the range of sporting clubs); get creative (within the curriculum - art, PE, DT etc and clubs - cookery); give to others ( fundraising events throughout the year from pupil organised cake sales to whole school events like chilren in need) and be mindful (midfulness techniques taught in the classroom, yoga club).


Class teachers liaise with parents regarding any concerns.


Kindnees ambassadors, school council and play leaders all work hard for the emotional well being of the children.


Zoning in the playground creates areas for children where they can feel safe and engaged in different types of play.


The school and parents will try to assess what triggers are provoking negative behaviours and put support and intervention in place to reduce or replace these behaviours with more positive/acceptable ones.


Attendance, Behaviour and Traveller Support Service - will observe, support and advise.


EHCP application for funding for additional provision beyond the schools resources.


If despite all of the above support, there are serious or persistent breaches of the school’s behaviour policy, and If allowing the pupil to remain in school would seriously harm the education or welfare of others than the Headteacher or SLT will consider excluding the pupil. Please refer to the schools exclusion policy.


If the child's needs cannot be met by Engayne School or if there are concerns about a child's safety then alternative provisions will be discussed with parent/carers and the local authority.


CAMHS referral.


Children who are looked after will have a designated teacher. A PEP meeting and plan will be written where targets will be set. Pupil Premium Plus money will be allocated through the local authority.


Children on a 'Child in Need' or 'Child Protection' plan will have a member of the safeguarding team  attached to their case and they will work with the social workers and parents/carers.


Early Help / Universal Plus referrals will be made to support vulnerable families












Stage 
1 Quality first


Class teachers will be aware of the needs within their class and will arrange their classroom to best meet the needs of those pupils.


Refer to the accessibility plan.


Stage 2 
Assess Plan Do Review


Pupils with specific sensory or physical needs will have their needs met through either a One Page Profile, Health Care Plan, 5P plan or a Pupil Passport.


Each of the above will make the need clear and give instructions on what measures need to be in place so that the child is able to attend school and feel safe, comfortable and happy.


Stage 3
Collaboration wthoutside agencies



School Nurse - writes the Health Care plans for pupils where medical conditions are long-term and complex and require specific management.





Stage 4
Further Assessment


Occupational Therapists and Physiotherapists - give advice for schools to follow. This information will be transferred to a pupils passport if they are on the SEND register or on to a one page profile if not.


The school has ground level classrooms for each year group to improve accessibility. Disabled toilets in KS1 and main building. Height adjustable sink in the Garden room. Adjustable changing table in KS1.


Support and intervention is planned on an individualised basis but some examples are 'Happy Hands' for fine and gross motor skills, TACPAC for sensory and 'Start to Write'.


EHCP application for funding for additional provision beyond the schools resources.












Medical Needs (see Engayne Medicines Policy)
At Engayne Primary School children with medical conditions, in terms of both physical and mental health, will be appropriately supported in school so that they can play a full and active role in school life, remain healthy and achieve their academic potential. Children with medical conditions will be encouraged and supported to access and enjoy the same opportunities at school as any other child. 
The school uses a digital system called 'Medical Tracker' to record and monitor medical needs, medication use and other incidents.


Health Care Plans
These are written by the school nurse in collaboration with the parent/carers and school. They give clear instructions about how to manage the condition and, where appropriate, how to administer emergency medication. A copy of the HCP is kept in the medical room, the office file, with the child's medication and in the class confidential file. Conditions covered by HCP include diabetes, anaphylaxis, juvenille arthirits (when medication given), epilepsy. It is the parent's /carer's responsibility to provide medication and ensure it is kept in date.


One Page Profile.
These are written by the school and parent/carers for long term conditions that do not require a Health care Plan.  They are used to ensure that staff are aware of any adptations that may need to be made because of a child's health. A copy of the OPP is kept in the medical room, the office file and in the class confidential file


Asthma
Asthma pumps are kept in the medical room.The school holds emergency asthma pumps in case a child's own asthma pump fails to work. The emergency asthma pumps can only be used for children who have a prescribed asthma pump.  If a child has an asthma pump in school, a consent form must be completed by the parent/carer. Parents must also complete a consent form for the emergency asthma pump. It is the parent's /carer's responsibility to provide medication and ensure it is kept in date.


Form 3B
This form must be completed if a child needs to take medication in school. The school will only give prescribed medications in their original containers. Medication will only be administered if it would be detrimental to a child's health or attendance not to do so.
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